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Background

WOMEN IMPACT STUDIO (WIS) has

implemented small-cohort Boot Camps
based on a core philosophy:
Treat judgment as a structure, not a talent.
This program was never designed as self-
reflection training or motivational coaching.
Its objectives are explicit:

e To move beyond past-linear career

thinking
e To clarify personal decision criteria
. To

reusable structure

transform thinking into a
Career is treated not as instinct or emotion,
but as design.

The Boot Camp was created as a practical

model to operationalize this philosophy.

2. Program Overview

Period: June 2022 — February 2024

Format: Intensive small-cohort program
(online)

Total participants: Approximately 20
XlIncluding specialized programs such as

Global Career Transition and Managerl01.

3. Program
Characteristics

Design

The Boot Camp focuses on structural clarity
through:

e Clarification of core values

e Pattern analysis of fulfillment

e Visualization of portable skills

For inquiries or discussion regarding this paper, please contact: contact@wis-japan.com.
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e Identification of Manager-type vs.
SME-type orientation

e Articulation of career vision

e Goal architecture

e Structural understanding of global

career  transitions  (specialized
program)
e Understanding promotion

architecture within organizations
(Manager101)
The program’s distinctiveness lies not in
“self-discovery,” but in creating a state
where participants can:
e Explain themselves clearly to others
e Make themselves comparable in the
market
e Reuse their decision framework
repeatedly
Judgment is treated not as emotion, but as
structure.

This is the core principle.

4. Key
Reported)

Outcomes  (Self-

Career Transitions
e 15% salary increase
e 25% salary increase
e 50% salary increase
e Return to full-time employment
after a 7-year career break
e Offer secured from a target company
Entrepreneur Participants
e Acquisition of multiple large-scale
contracts
e Revenue improvement through sales

strategy redesign
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o BEXLH Promotion & Leadership Challenges
o LFfiFRYyavERERiIRE L e Application to managerial
TEIZESRR promotion exams
MEIDE T — % ORI TIFEHEST e Title elevation

e Behavioral shift aligned with
securing higher-level roles

X Systematic long-term tracking is currently

in progress.
5. B X h7-Z1l S. Observed Transformations
BRI OB 28 U, Hol L ClERZ X L7z Across multiple cohorts, consistent changes
ZALIZLA T 0@ b T3 were observed:
1. HCE&LoEER £ 1. Increased Precision in Self-Articulation
e MHETO—-EHLEARM—V—EH o Consistent storytelling in interviews
e LinkedIn - JEE OREEL e Structured LinkedIn profiles and
o F ¥V THhOAME resumes
2. HWrld o & 5E e Clear articulation of career axis
o IRIRIEEIH DK DD 2. Stabilized Decision Criteria
o fE I~ DEBEEIC DT e Reduced hesitation during job
o SRMESIBIR D LE I | search
. E&EcE o BE e Lower over-adaptation to external
o IHMNZEDOHIILIZ) Lwv oA expectations
WA D fRER o Greater stability in compensation
o FHIATREME D REGK negotiations
4 TEIEE DO LR 3. Confidence Rooted in Structure
o FEBEDHIRFELT e Release from the belief that success
o EPHIRPKEL is “exceptional” or accidental
o IR e Recognition of repeatability
o HIZE - EEERER 4. Increased Action Velocity

e Immediate execution of learning
investments

e Managerial challenges

e Decision to pursue overseas study

e Expansion into side businesses or

entrepreneurship
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6. Achievements and
Limitations
The Boot Camp has demonstrated:

v Clarity of structural design

v' Observable behavioral shifts

v Concrete case outcomes, even at

small scale
At the same time, clear limitations remain:
e Limited participant scale
e Insufficient quantitative
accumulation
e Limited evidence of organizational
adoption
The initiative has since evolved into:
e« RUMI METHOD
Structure Design)

o DMI (Decision Minimalism Index)

e An annual reporting framework

(Judgment

7. Future Direction

Boot Camp is not a career seminar.
[t is a practical model that separates
judgment from “talent” and treats it as a
reusable structure.
Next steps include:

e Accumulation of decision data

e Publication of quantitative reports

e Development of an organizational

implementation model

e International expansion

Selected Participant Reflections

“The best challenge I took on this year.”

“No matter what [ was asked in interviews, |
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could confidently tell my story.”
“I still open the Boot Camp sheets.”

“I gained unshakable confidence in myself.”

Conclusion

The impact of Boot Camp cannot be
measured solely by scale or revenue.
Its outcomes manifest as:
e Reduced hesitation
e Lower decision fatigue
e Increased action velocity
WOMEN IMPACT STUDIO will continue

designing judgment as infrastructure.
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