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Executive Summary 

This paper presents a conceptual framework. It does not prescribe behavior or evaluate 
judgment. 

 

Many people accumulate experience. Yet the judgment axes that emerge from that experience 
disappear without being consciously used in the next situation. 

This white paper asks whether it is possible to treat judgment as structure rather than allowing it 
to be consumed within the individual — and if so, what form that structure takes. 

 

The lightness of judgment emerges from the staged reduction of degrees of freedom in 
the evaluation space. 

 

Reducing degrees of freedom does not mean closing off possibilities. It means organizing the 
evaluation space and reducing the drift of comparison. By treating judgment as a placeable 
structure rather than talent, and by making judgment axes reusable, we reduce hesitation and 
cognitive fatigue. This paper further extends that judgment into the container of time and 
expands its reach from the individual to the organization. 

 

This paper does not evaluate people. It does not point out deficiencies. It is a design blueprint for 
treating judgment as infrastructure. 

 

What is RUMI OS 

RUMI OS stands for Resilient Upgrading Minimalism Infrastructure Operating System. 

 

Each word carries specific meaning: 

• Resilient — judgment, even after failure or change, can recover and be reused when 
structure exists 

• Upgrading — one's core axes and judgment structure update naturally as experience 
accumulates 

• Minimalism — the degrees of freedom in judgment evaluation are reduced, minimizing 
cognitive fatigue 

• Infrastructure — judgment is treated not as personal talent but as a designable, 
shareable foundation 

• Operating System — the foundational system underlying personal decision-making, just 
as an OS underlies computing 

 

Just as a computer's operating system bridges hardware and software, RUMI OS bridges 
experience and action. Rather than leaving judgment to individual talent or intuition, RUMI OS 
designs judgment as structure — reusable, and shareable with others. 

 

RUMI OS is built on two upgrade stages. OS 1 is the Clarification of Core Axes. OS 2 is 
Procedure Fixation. Only when both stages are in place does implementation into time and 
expansion toward others become functional. 
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1. The 2023 Edition — A Proposal for Placement 

The original question was simple: can judgment be treated as structure? 

Judgment is often described as outcomes, success stories, intuition, or character. In reality, 
judgment is a collection of processes: what criteria were used, what was discarded, what was 
prioritized. These are rarely shared and are consumed internally. 

The 2023 edition proposed decomposing judgment into its smallest units and treating them as 
placeable structures. This paper continues from there. 

 

2. A Second Observation — Not Missing, But Unplaced 

When structure is applied, another fact becomes visible. People are not always disorganized. 
Most already hold many standards within themselves. However, these standards are often 
unarticulated, disconnected, and unconsciously applied. 

The problem is not absence. It is displacement. This observation is the starting point of this 
paper. 

 

3. The Freedom Reduction Hypothesis 

Central hypothesis: The lightness of judgment emerges from the staged reduction of 
degrees of freedom in the evaluation space. 

 

Judgment feels heavy not because of information overload or lack of ability, but because the 
axes of evaluation shift with each decision, comparison criteria are unstable, and new axes 
emerge after a decision is made. 

The source of cognitive load is not the number of options. It is the degree of freedom in the 
evaluation space. Reducing degrees of freedom does not mean denying possibilities. It means 
organizing the space of comparison. 

 

4. First Update — Clarification of Core Axes (OS 1) 

The first step to lighter judgment is articulating one's own axes. Core axes consist of: 

 

• Values 

• Sense of purpose 

• Skills 

• Career vision 

 

When connected, important axes separate from unimportant ones, upper-level principles become 
fixed, and the degree of freedom in the evaluation space decreases by one level. This is not 
overwriting — it is organizing. 



WOMEN IMPACT STUDIO  |  RUMI OS  |  Treating Judgment as Infrastructure  |  4 

 

5. Second Update — Procedure Fixation (OS 2) 

Even after core axes are clarified, judgments remain scattered. The RUMI OS Decision Minimum 
Structure addresses this through five elements: 

 

RUMI OS — Decision Minimum Structure (6 Elements) 

• The premise of the situation 

• Immovable constraints 

• Target state 

• Options considered 

• Judgment criteria 

• Reasons for what was not chosen (discarded criteria) 

 

What is fixed is not the criteria themselves, but the procedure for applying them. The same 
sequence is followed each time. Comparison perspectives are reproduced. Reasons for 
discarding are preserved. 

Values are not fixed. The process of applying those values is fixed. This distinction is the core of 
this method. Through repetition, internal premises stabilize, and OS updates occur naturally. 
What was discarded most clearly reveals the contours of one's judgment. 

 

6. Decision Minimalism — Freedom Reduction in Practice 

When both update stages are in place, Decision Minimalism becomes achievable. Decision 
Minimalism is not about reducing thinking, nor about increasing efficiency. It is the design of 
thought reuse. 

 

By fixing what does not need to be reconsidered each time, clarifying priorities, and deciding 
what not to do, the number of judgment instances itself decreases. What is reduced is not 
possibility. What is reduced is the degree of freedom in the evaluation space. Comparisons 
decrease. Hesitation decreases. Rumination decreases. The lightness of judgment emerges. 

 

7. DMI — Decision Minimalism Index 

DMI is a simple indicator for visualizing the progress of freedom reduction. It is not an ability 
assessment. It is a measure of structural organization and reusability. 

 

Measurement Items 

• Judgment Speed — can important decisions be made within 48 hours? 

• Duration of Hesitation — does re-examination continue after a decision? 

• Judgment Fatigue (reversed) — is there strong exhaustion after making decisions? 

• Resistance to Others' Influence — can decisions be made by one's own criteria without 
being pulled by others' expectations? 
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Calculation 

• Standard items: (response value – 1) / 6 

• Reversed items: (7 − response value) / 6 

• Average of all 4 scores × 100. Total: 0–100 points 

 

DMI is not an outcome indicator. It is a structural stability indicator. 

 

8. The Shift to Reuse — Experience as Structure, Not Story 

Situations differ each time, so judgment itself cannot be reused. But judgment axes can be used 
repeatedly across different situations. When judgment axes are organized, there is no need to 
think from zero in familiar situations. This reduces hesitation and reduces cognitive fatigue. 
Experience does not disappear as story. It remains as judgment axes. Those axes can be 
applied to other situations, shared within organizations, and used as the starting point for the 
next judgment. 

Judgment is separated from talent. Through RUMI OS, judgment becomes designable as 
infrastructure. 

 

9. Implementation Conditions — Treating Time as 
Infrastructure 

Even when judgment structure is in place, that alone is not sufficient. No matter how much OS 1 
and OS 2 improve the quality of judgment, if that judgment is not executed, it does not function 
as infrastructure. 

 

Execution requires a container. That container is time. 

 

Time is a fixed constraint of 24 hours, with no exceptions for anyone. No matter how clear one's 
judgment axes are, if the time to act on those judgments is not designed, judgment floats and is 
consumed without result. 

 

The Three-Layer Time Design 

 

Layer 1 — Time That Cannot Be Moved:  Sleep, meals, health, and core personal habits. 
Removing this layer accelerates judgment fatigue. Fix this time first as non-negotiable. Those 
who believe it can be reduced are most at risk. 

 

Layer 2 — Time Intentionally Reserved:  Family, self-investment, recovery, and what matters 
most. Block this time before commitments arrive. Using what is left over means it will never be 
secured. 

 

Layer 3 — Remaining Time for Work and Requests:  Work, social obligations, and others' 
requests. Only when Layers 1 and 2 are fixed does the outline of available work time become 
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visible — and the grounds for saying no emerge. 

 

The sequence matters. Layer 1 is fixed first to prevent judgment fatigue. Layer 2 is blocked first 
to make one's judgment axes actionable. Layer 3 comes last because others' requests should be 
received only after one's own structure is in place. 

 

Judgment design and time design are not separate. The Decision Minimum Structure determines 
what to discard. Time design determines where to place those judgments. Only when both are 
present does judgment function as infrastructure. 

 

10. The Range of Judgment — Expansion from Self to Others 

When OS 1 and OS 2 have organized one's own judgment axes, a new question arises. 

 

When one's judgment affects another person's life, what serves as the standard? 

 

Evaluating a subordinate as a manager. Making decisions that affect a family member's path. 
Determining the direction of a team. Deciding on an organizational hire. All of these use the 
RUMI OS Decision Minimum Structure, while introducing a new complexity: the evaluation space 
now includes another person's criteria. 

 

The question is how to handle another person's criteria. There are two types. One must be 
treated as an immovable constraint. The other can be treated as a discardable criterion. Without 
making this distinction, the degree of freedom in the evaluation space rises again and judgment 
becomes heavy. 

 

In self-directed judgment, one decides what to discard. But in judgment that affects others, what 
is immovable and what can be discarded must be organized together with the other person. This 
is dialogue-based judgment design. 

 

As the range of judgment expands from self to others, the target of Freedom Reduction also 
expands. This is the third layer of judgment design — an extension beyond OS 1 and OS 2. 

 

This chapter will be validated through WIS practice from 2027 onward — specifically DMI 
measurement of judgments that affect others. For now it remains a conceptual proposition, 
positioned as the theoretical foundation for extending judgment design from individual to 
organization. 

 

11. The Complete Picture of RUMI OS — Design, 
Implementation, Expansion 

RUMI OS is structured in three layers. 

 

First Layer — Judgment Design:  OS 1 (Clarification of Core Axes) and OS 2 (Procedure 
Fixation) reduce the degree of freedom in the evaluation space. This is the implementation of 
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Freedom Reduction. 

 

Second Layer — Judgment Implementation:  Designed judgment is placed within the fixed 
container of time. By fixing Layers 1, 2, and 3 in sequence, judgment becomes actionable. 

 

Third Layer — Judgment Expansion:  Those whose own judgment axes are established face 
judgments that affect others. The range of judgment expands from the individual to the 
organization, family, and team. 

 

The sequence of these three layers is meaningful. Implementation without design runs in circles. 
Design without implementation floats. Expansion requires both design and implementation to be 
in place before it can function. 

 

Conclusion — Cognitive Infrastructure Design 

Judgment is not talent. Judgment is not story. Judgment can be designed. 

 

Place structure. Organize degrees of freedom. Make it reusable. Implement judgment within 
time. Expand its reach from the individual to the organization. At that point, judgment becomes 
lighter. Time is created. And judgment becomes not only individual infrastructure — but 
organizational infrastructure. 

 

That is not the result of efficiency. It is a byproduct of structure. 

 

Judgment is not talent. Judgment is not story. 
Judgment can be designed, implemented, and expanded. 

At that point, judgment becomes not only individual infrastructure — but organizational infrastructure. 
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